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The first package holiday in history

Miss Jemima's Swiss Journal 

The First Conducted Tour of Switzerland
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What are we talking about?

Transport to Destination
� Transit-Areas

Mobility at Destination

� local Traffic

Mobility on the Mountain
� Hinterland
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Who is involved?

Locals

Tourists

Economy/Industry



The future of package tours?



The future of independent travels?

independent package holidays
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Missing Service Offer

Quelle: Conover, Ted: Die Wege der Menschen. München, 2011, S.176c
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Strong Demand
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Tourist guidance by „no sweet without
sweat“ or by price (or both)
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No Demand leads to �
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Doom Loop
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Sustainable touristic mobility solutions?

� Magic Remedy? 

� Mobility Tabletts?
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z.B. Carfree Tourism as miracle cure
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Car free? � Calculation without the host!
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Pictures of Longing & Desire
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And Reality!



Sibylla Zech & Georg Hauger
17

A
d
m

o
n
t
a
m

 2
.4

.2
0
1
4

Analysis of PT (incl. paratransit; micro systems)
„Bergsteigerdörfer“ – Mountaineer Village
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Results from a previous study

Group 1:

conventional PT  supply
and demand currently

proficient

� BUT supply will be
reduced

(Grünau im Almtal)

Group 2: 

conventional PT supply
and demand currently

proficient

� AND supply will be
even improved
(Villgratental)

Group 3: 

conventional PT supply
and demand insufficient

� Tends to get even
worse

puncutal measures

(Malta)

Group 4: 

conventional PT Angebot 
supply and demand

insufficient

� Inititatives for
comprehensiv solutions are

on the way
(Lesachtal)
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Unrealistic Demands or lets play „make a wish“

� Higher frequency in conventional PT

� Better coordination between service providers (connectivity)

� Better design of stops

� Need (demand) for specific services (Wanderbus, school bus)

� Provision for Tourists AND Locals

� Integration of hotels (huts) and restaurants to cover the cost for PT (subsidies)

� Cycle Transport in PT

� Additional transport options to entry points (Hinterland)

� Wlan, 3G coverage, more transmitting towers
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Is PT unfailingly the best option?

Discussion about problems and goals is lacking
� What exactly is the problem (bottelneck)?

� Guaranteed mobility (for whom? when?)
� Economical aspects (who pays?)
� Burdons (who carries them?)

� Therefore: Which goals?
� Which measures?

� must haves
� nice to haves
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PT i.e. mass-transit...

... is competitiv regarding economic, ecological and
social aspects, IF a mass of passengers use it.

� Sustainable (gentle) tourism doesn´t have the idea
of the mass
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Alternative services?

� Plenty of good ideas (even beyond the edge of one's own teacup; e.g. 
equipment rental )

� Just few comprehensiv solutions � Indication for lack of big problems?

� Adequate (better) provition of information on mobility services

� Integrative approaches seems to be more sustainable. Beware of remedies!

� Crucial: Financing & acceptance
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Stakeholders in tourism mobility: complex and fragmented
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� Good accessibility of the destination WITHOUT harming other regions to much by transit traffic

� ecological & social aspects

� Good accessibility of the destination for locals and tourists, WITHOUT being

interfered from other traffic flows

� economical aspects

� Mobility services on site, which meets the needs of tourists (and locals) without being determinded

to use the car � active mobility; promotion of win-win solutions (critical mass of demand)

� sustainability & resilience

� Close collaboration (cooperation) between the main actors in the field of tourism & transport

� Customer-friendly AND affordable (acceptance) and of course sustainable answers

Challenges to tourism mobility 2030
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� 150 Mio overnight stays (but big economic uncertainty) // daytrips ??? Blind spot!

� Demographic changes

� Changes of values (Individualisation vs. Touristification, different lifestyles)

� The winner are just few destination // destination management � destination governance

� Transport demand will rise (despite indications for Peak-Travel)

� The Road stays dominant mode

� Private car will be even more comfortable

� Transport will be more expensive (tolling etc.)

� Sharing Economy/ new mobility styles

� …

Trends regarding tourism mobility 2030
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Social trends

� Going solo

� Economic prosperity

� Gender equality

� ICT technologies

� More single households

� More mobility

� More engagement in voluntary organisations

� Millennials Don't Care About Owning Cars, 
And Car Makers Can't Figure Out Why

� Driving numbers are down for younger people and the auto
industry hasn't found a way to respond. It's because they don't
understand why millennials could possibly not want to drive.
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Scenarios by backcasting from 2030 to 2014

Business as

usual

Quality or

quantity

Disregard

thetarget groups

We are aware of the

problems and act

Imagine its 2014…what to do
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Recommendations
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Sustainable

Tourism Mobility
Technology Environment Human Factors Society

Supply/Services

Demand

Research

Communication

Integration of actions
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Outlook

Individual transport will be still  important in 20 years.

Public funding and grants will be leveling off dramatically.

Mobility and energy will be expensive.

Mobility solutions have to be sustainable“, that means also fiancially
feasable and resilient..
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Main Focus

Times and places with weak demand
� alternative services
Times and places with weak demand
� alternative services

Hot spots
� Governance
Hot spots
� Governance



Contact: 

sibylla.zech@tuwien.ac.at

georg.hauger@tuwien.ac.at

Department 
für Raumplanung 



Studiendesign Tourismusmobilität 2030 in Österreich

Input
Mobilitäts-

bedürfnisse

Input
Mobilitäts-
angebote

Aspekte 
Mobilitäts-
bedürfnisse

Herkunftsmärkte

Demografische 
Merkmale

Reisestile und 
Mobilitäts-
verhalten

AkteurInnenland-
schaft Tourismus

sozio-
ökonomische 
Rahmen-
bedingungen

Aspekte 
Mobilitäts-
angeboten

Ressourcen-
entwicklung 

(Energie, Boden,  
Umwelt etc.)

Mobilitäts-
entwicklung: 
Modal Split, 
intermodale 

Systeme

Infrastrukturen

Information 
und Bewusst-
seinsbildung

Kooperation 
Tourismus -

Verkehr

AkteurInnen-
landschaft 

Verkehr und 
Mobilität

Umsetzungen
Nationale und internationale Trends
Good-Practice Tourismus & Mobilität

Rahmenziele 
z.B. Nachhaltigkeit, Resilienz, 

Wettbewerbsfähigkeit, gesunde 
Umwelt, soziale Gerechtigkeit etc.

Tourismus-
strategie 

Österreich
Aktionspläne

Mobilitäts- & Tourismus-
strategien

Bund, Länder, Gemeinden, 
Verbände, Destinationen

Übergeordnete  Rahmenbedingungen und Ziele 

TOURISMUSMOBILITÄT 2030
Empfehlungen und Handlungsoptionen

für Entscheidungsträgerinnen und  
Entscheidungsträger

Szenarien

Heraus-
forderungen

Potentiale

Widersprüche



Strategische Ausrichtungen – Fokusthemen - Handlungsempfehlungen

Der Weg zur Umsetzung
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� Verkehrsmittelwahl für die An- und Abreise � Mobilitätsverhalten am Urlaubsort

EINFACHE, leicht zugängliche, sympathische Information für verschiedene Mobilitätsstile

� Letzte Meile: Erreichen des Ziels am Urlaubsort

� Erreichbarkeit touristischer Zielpunkte in der Urlaubsregion 

� Mobilitätserlebnis

DIREKTE Mobilitätsinformation durch Tourismusbüros, Tourismusunternehmen

� Einbindung von TouristikerInnen in die Gestaltung der Informationsangebote von Verkehrsunternehmen / 

Verkehrsverbünden / Mobilitätszentralen

� Ergänzung / Optimierung eines verkehrsmittelübergreifenden Systems zur Routenberechnung (web)

� Kompetenz der Ansprechpersonen / Kontaktpersonen: Tourismusbüros, Hoteliers, Tourismusziele 

� EIGENVERORTUNG der Tourismusunternehmen auf einer umfassenden Mobilitätslandkarte – also nicht nur der 

Straßenkarte

� Verkehrsmittelwahl für die An- und Abreise � Mobilitätsverhalten am Urlaubsort

EINFACHE, leicht zugängliche, sympathische Information für verschiedene Mobilitätsstile

� Letzte Meile: Erreichen des Ziels am Urlaubsort

� Erreichbarkeit touristischer Zielpunkte in der Urlaubsregion 

� Mobilitätserlebnis

DIREKTE Mobilitätsinformation durch Tourismusbüros, Tourismusunternehmen

� Einbindung von TouristikerInnen in die Gestaltung der Informationsangebote von Verkehrsunternehmen / 

Verkehrsverbünden / Mobilitätszentralen

� Ergänzung / Optimierung eines verkehrsmittelübergreifenden Systems zur Routenberechnung (web)

� Kompetenz der Ansprechpersonen / Kontaktpersonen: Tourismusbüros, Hoteliers, Tourismusziele 

� EIGENVERORTUNG der Tourismusunternehmen auf einer umfassenden Mobilitätslandkarte – also nicht nur der 

Straßenkarte

Beispiel: 

Fokus Informationsangebote zur Mobilität AM Urlaubsort
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Car Sharing
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Ride Sharing

41






